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Project Components

• Component 1: Protected area management, corridor 
sustainability, and community livelihoods

1a. Volcanoes National Park Expansion and Restoration

• Improve conservation based tourism to benefit the economy. and

• Improved quality of life for the Rwandans living  around VNP. 

1b. Corridor sustainability (Congo-Nile Ridge 
Area) towards:

• Support for incentive mechanisms for improved landscapes 
management,  and 

• multiple benefits for livelihoods to enhance climate and social 
resilience targeting the vulnerable poor communities in CNR.

1c. Community Adaptation Fund (depending on 
availability funding)

• Designed as a Climate-smart Lending Platform to incorporate 
climate risk in GoR grant/loan portfolios while incentivizing the 
adoption of climate-smart farming practices by smallholders. 

• Promote investments in adaptation projects through scale up of 
existing CAF pilots in Rwanda



4

Project Components

Component 2. Flood Risk 
Management in the Volcanoes 
Region

Rehabilitation of critical watersheds 
restoration of gully channels, 
establishment of buffer zones on all 
gullies. 

Nature-based solutions will improve the 
environmental conditions, reduce erosion 
and control runoff, and  prevent further 
enlargement of the gullies. 



Volcanoes 
area

The Volcanoes Region is located in the north-west of Rwanda, and comprises the Districts of
Rubavu, Nyabihu, Musanze, and Burera.

Communities living in the region are highly vulnerable to adverse effects of climate change.
The region is characterized by frequent heavy rainfall and floods that damage infrastructure,
properties, and threaten human lives as well as the tourism services in the region. Agricultural
productivity, which underpins livelihoods and food security in the region, is also greatly
affected. In addition, the topology of this area also triggers landslide that have a big impacts
to community livelihoods



Dam Layout

•Project total budget 124 million€
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Integrated urban wetlands restoration 

• Kigali


